Minutes of the special meeting of the City Commission held Monday, October 15,
2007, at 7:00 p.m., the City Manager’s Conference room 206.

Commissioners Present: Mayor Joslin and Vice Mayor Bissell; Commissioners
Holton, Kilmer, McGuire and Spycher.

Commissioners Absent: Commissioner Moreno

Others Present: City Manager Grinzinger, City Clerk Flynn, and Attorney
Romashko, Division Directors Morrison, Ridley and Yeagley

Mayor Joslin called the meeting to order at 7:06 p.m.

City Manager Grinzinger and Assistant City Manager, Finance Director Ridley
made a presentation outlining the proposed 2008 Budget.

The presentation included the following topics:

e History of recent budget plans

e Big picture regarding expenditures, goals

e Where the City wants to go in terms of budgets, plans and community
e Action plan including proposed expenditures for departments

e Next steps including priority decisions

Commissioners gave their input asking staff to research various expenditures to be
discussed at later budget work sessions.

Moved by Commissioner Holton and supported by Commissioner Kilmer to
adjourn the meeting. Meeting adjourned at 8:11 p.m.

RESPECTFULLY SUBMITTED

Robert J. Flynn, CMC
City Clerk



