Minutes of the special meeting of the City Commission held Tuesday, January 26,
2016, at 5:51 p.m., at Cheers Neighborhood Grill & Bar.

Commissioners Present: Mayor Ling and Vice Mayor Lents; Commissioners Gillis,
Holton, Kulick and Madaj

Commissioners Absent: Commissioner Verleger

Others Present: City Manager Ridley, City Clerk Howard, Directors Feldhauser,
Kornexl, Mrdeza, Zang and Human Resources Director Gandy

Facilitator: Lew Bender

WORK SESSION - 2016 Goal Setting

Facilitator Lew Bender led a discussion with the Commission on goal setting for
2016.

Discussion ensued.

Mayor Ling adjourned the meeting at 8:42 p.m. without objection.

Kathy Ling, Mayor Jeremy Howard, City Clerk



