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November 3, 2015 
 
Dear PEAK Participant, 
   
I am reaching out to all PEAK families to communicate changes coming to the program’s fee structure.  
 
For the past decade, the City of Mt. Pleasant’s PEAK program has been heavily reliant on external funding, such as 
grants and donations, to provide ongoing, high quality after-school and summer camp opportunities for local children 
and their families. While these contributions are incredibly valuable, they are not sustainable sources of revenue, and 
this can put us in challenging positions as we strive for program excellence while keeping our offerings affordable.  
 
In addition to varying external funding, many factors have forced us to reevaluate our existing fee structure. A few of 
those factors include, but are not limited to: 

• PEAK After-School fees have not been raised since 2009. While we continue to see an increase in expenses, 
our current fee structure does not support these rising costs. 

• Minimum wage increases have significantly increased staffing costs this past year. Another increase is taking 
effect January 2016.  

• The program received substantially less outside funding in 2015 than in previous years.   
 

We have identified multiple ways to offset costs and expenses through community partnerships, volunteer usage and 
federal food grants, among others. However, in order to help protect the program when outside funding becomes 
scarce, an updated fee structure has become a necessity.  
 
As a result, effective January 1, 2016, you will see an increase in fees for all PEAK after-school and summer camp 
programming. Cost changes will be implemented in phases, as reflected in the table on the following page. We’ve 
completed extensive research and a comprehensive internal audit to further ensure this decision is fiscally sound for 
both the program and its participants. 
 
Scholarship assistance will still be available to those who qualify.  Any child who wants to participate in PEAK will have 
the opportunity to do so – regardless of their ability to pay. 
 
We know PEAK is a vital component to the development, safety and enrichment of our community’s youth. We will 
continue to explore ways to decrease expenses without sacrificing the quality of programming you’ve come to expect.  

 
We greatly appreciate your understanding and ongoing participation in the PEAK program. Please contact the City of 
Mt. Pleasant Parks and Recreation Department at (989) 779-5331 with any questions or concerns. 

 
 

Sincerely, 

 
Ryan Longoria 
City of Mt. Pleasant Recreation and Sports Director 
rlongoria@mt-pleasant.org | 989-779-5329 

http://www.mt-pleasant.org/
mailto:rlongoria@mt-pleasant.org


 

 

Website:  www.mt-pleasant.org 
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